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Jimmy Dunlap

Jim began his Real Estate career during the market doldrums of 1984. He was 
invited to join The Group, Inc. REALTORS® in 1985. At the age of 24, he became the 
youngest Partner at the Group and later served on the Board of Directors. Always 
one of The Group’s top producers, Jim’s Real Estate career kept him frantic and 
busy in the beginning. To stay fit, he began riding and racing road bicycles in 1987. 
Cycling became a second career. Wishing to be connected to the community and 
give back, he was very involved in philanthropic and community organizations.

With a young family, Real Estate, community involvement, and his burgeoning cycling career, Jim 
felt pulled apart and scattered. Seeking guidance, he asked Larry Kendall his manager, friend, and 
Partner at the Group to join him for lunch and help him sort things out. From that meeting, Jim 
adopted a new style of living and managing his time. He decided to focus on the key things in his 
life, and to focus his time on these alone. As Larry and Jim call it, “It’s just one thing”.

With this new style, Jim was able to work minimal hours, increase his production, and spend his 
time on the things that were most important in his life. His income changed to an extremely high 
ratio for hours worked. He was rarely seen in the office, but he would write several listings and 
sales on the production board weekly. The comment throughout the company was that Jim was 
like a Real Estate Ninja.

During Jim’s career, and through the Ninja lifestyle, he was able to accomplish and enjoy many 
things in his favorite sport of cycling. He raced professionally, and he has ridden with top cyclists 
from around the world. Jim was also the creator and team director for the Trek/VW All Stars Pro 
Cycling Team. Some of the athletes in the many different sports he has done mind set coaching 
for over the years include; World Champions, Olympians, and National Champions.

In early 2000, Jim experienced a dramatic neurological episode later to be diagnosed as a 
degenerative disease. With the progression of his illness he retired from the Group and Real Estate 
in 2005. In the beginning stages of his disease before retirement, Jim was challenged in all aspects 
of his life. Thankfully, “He came out the other side with a renewed spirit and understanding of 
his new life”. Today he is able, and desires to share a message of experience, strength, and hope 
with others.

Jim resides in Fort Collins, Colorado. Although his health has had many ups and downs, he still 
has the passion to help others. Jim’s time is spent taking care of his health, community service, 
and coaching. In 2o12, Jim returned to the Real Estate world with the desire to help others. Jim 
re-joined his longtime friend Larry Kendall to help carry the Ninja Message. Jim is the owner and 
only coach of, Winners into Champions Coaching and Keynote Speaking. Jim’s primary focus is 
on Ninja Stars who have found their path to income and have a desire for advanced mind set 
coaching. As his coaching business name, Winners into Champions implies, Jim’s clients are very 
successful winners who are still looking for the next level of life consistency and life serenity. 
There is a demand for this, as Winners into Champions currently has a waiting list for clients. Jim 
may be contacted at 970-690-3408 or, ride123@aol.com.

Jim’s simple message is, “Sustaining the Ninja lifestyle through life’s challenges”.
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As a REALTOR®, you are the business asset. You are the entire business. Do you maintain the asset? If you break 
down, so could your business and your life. Optimum health is more than just physical. With that in mind, how is 
your complete health?

Financial
1. Liquid cash on hand to replace income loss?
2. Expenses to income; Are you cutting it close counting on the same income?
3. What are your actual owned assets?
4. What are you “renting” and isn’t an asset?
5. Where is your cash flow? Do you have wakeup money?
6. Do you know what your enough is, or does it expand?
7. Can you define your needs from your wants?
8. What is your credit liability?
9. What is your insurance portfolio? Disability, health, car, home, umbrella, SSI?

Physical
1. Use the “Just 10 minutes today, I’ll rest tomorrow” plan.
2. What do you eat? Garbage barge or yacht?
3. What do you use to bring comfort to your mind and body? Is it in excess?
4. What is your exercise plan? 
5. How is your sleeping? Do you stick to a schedule?
6. How is your eating? Do you stick to a schedule?
 
Emotional
1. Do you have white noise? If this inventory is off, focus is lost.
2. Do you have selfish time for you?
3. When was the last time you did nothing for a period of time?
4. Is your phone and business attached to you 24/7?
5. Do you have a Goddard’s list?
6. What do your vacations look like?
7. What is your passion and do you feed it?

Relationships
1. Who matters the most?
2. Do you stay connected?
3. Are you present when you’re with people?
4. Do you plan time to connect or put it off to later?

Spirituality
1. Are you connected to a higher power?
2. Do you have a program?
3. Do you take time to pray, meditate, or reflect?
4. Do you journal?
5. Are you connected to something outside of your own life?

Business and home
1. What does your office look like?
2. What image do you present?
3. Do you have a plan and follow it?
4. What’s your technology quotient?
5. What is you home environment like? Is it Home Base for you?
6. Are you in chaos, or is your life simple?


